Asian Development Bank

23 July 2007

Mr. Hemantha Withanage
NGO Forum on ADB
B5A, Masikap Extenzion
Central District, Diliman
Cuezon City 1101

Dear Hemantha,

| am wriling in response to the “Civil Society Petition™ submitted to ADE President
Kuroda during his meeting with civil society delegates in Kyoto at the 40™ Annual Meeting of
ADB's Board of Governors. President Kureda has asked that | respond on his behalf. | would be
grateful if you would share this letter with the other signatories to the petition

Attached please find succinct responses to each of the cases cited in the petition. (Given
the numerous issues included in the petition, it would be impractical to address them all in great
detall here). For additional information, we would encourage you to contact the agency
responsible for project implementation (in the case of ongoing loan projects), or the responsible
ADB project officer. ADB's Resident Missions (http./'www.adb org/Aboutffield.asp) can provide
contact details.

ADB continues to work closely with the governments of its devaloping mamber countries
and other stakeholders lo strengthen the sustainability and effectiveness of the projects that it
finances. Experience has shown that NGOs and other civil society groups can make important
contributions to improving project qualty by helping to ensure that projecits respond to
beneficiary needs, achieve their maximum polential benefits, and are implemented in line with
ADB's policies and strategies. In this vein, we continue to welcome constructive civil socety
inputs on impraving project quality, particularly at the early stages of project development.

Sinceraly,
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Robert J. Dobias
Director
Gender, Social Development and Civil Sociely Division
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RESPONSES TO ISSUES RAISED IN THE “CIVIL SOCIETY PETITION"

Safequard Policy Update (SPL)

As ADB has stated on several previous cccasions, the SPU will not lead to a weakening
of its safeguard objectives and principles. The purpose of the SPU is 1o enhance the relevance
and effectiveness of ADB's safeguard policies. In particular, it is intended to more clearly
articulate ADB safeguard requirements and improve coherance and consistency of the
safeguard policies; balance a front-loaded procedural approach with one focused more on
results during implementation; tailor safeguard procedure to better match different financing
modalities/instruments, cliants and capacities in DMCs; harmonize policy principles with other
international financial institutions; and idenltify improvements in internal processes and resource
allocations.

The SPU will provide ample opportunity for interested parties to share their experiences,
perspectives, and recommendations. ADE plans to organize 7 consullation workshops
baginning in the 39 quarter of 2007. The draft policy documents (consultation draft, draft
working paper, and draft restricted paper) will be posted on ADB website for public consultation.
Important considerations for consultations include broad stakeholder participation, transparent
proceedings and reporting, and wide dissemination of draft policy documents.

We were pleased to participate in the Annual Meeting panel discussion on the SPU
organized by NGOs, and have taken note of the recommendalicns made at that forum

Energy Policy

ADB emphasizes the acceleration of the widespread application of renewable energy
and energy efficiency in its DMCs. However, there are significant barmiers to mainstreaming the
application of clean energy technologies and services. ADB is systematically studying thaese
barriers to focus its interventions primarily on developing and enabling anvironmant - policy,
regulatory, tariff, institutional - and to facilitale the preparation and implementation of more
clean enargy projects. ADB is also working to enhance awareness of renewable energy and
energy efficiancy opportunities through country-based capacity-building initiatives, and to take
advantage of the growing carbon market.

Tha Asia-Facific region relias on coal to meat about 40% of its anargy neads. Dua to its
abundance and low price, coal will continue to dominate in Asia for the foreseeable fulure in
view of energy security. With or without ADB assistance, many developing countries are going
to aggrassively pursua coal power. In order for ADB to assist these countrias 1o follow the most
environmentally and social sound practices, we need lo stay engaged in this sector. And this
means selectively supporting coal-based power plants to ensure that cleaner technologies are
adopted to reduce harmful emissions. Thus, we are encouraging the pursuit of the best
affordable options, and will endeavor to provide financing to support these options, if ADB's
developing member countries request such support.

ADB has taken action on climate change mitigation through active participation in the
global carbon market, particularly through the use of the Clean Development Mechanism
(COM). Projects in ADB's devaloping member countrias that reduce greenhouse gas emissions
can guality for CDM and receive carbon credits that can be traded for extra revenue generation



This new revenue stream can boost the financial viability of clean energy projects that contribute
both to energy security and climate change mitigation.

ADB has launched a 60-day public consultation process for the development of ils new
Energy Strategy and is actively seeking the views of a broad range of stakeholders during this
process. We are inviting dozens of representatives of affected communities and civil society
organizations o parlicipate in the consultation workshops that began in June and continue in
July. Details of this public consultation have been posted on ADE website, and we welcome
your comments on the draft Energy Strateqgy until 27 July 2007, Comments may ba amailed to

energysirategy@adb.org.

Eminant Pergons Group Rapornt

The Eminent Persens Group (EPG), chaired by Dr. Supachai Panitchpakdi, Secretary
Ganeral of the UN Conference on Trade and Davelopment, was established to advise President
Kuroda on trends and challenges facing the Asia and Pacific region, and to make
recommendations on ADB's long-term stralegic directions. The EPG has completed its work
and its report was mada public in April 2007. Tha report, together with the inputs from
governments, the private sector, and civil society, will be considered in the forthcoming review
of ADB's Long-lerm Sirategic Framework. Opportunities will be created for interested
stakeholders to share their views on the Frameawork's implementation to dale, as well as to
suggest improvements for future directions and their implementation.

Operalicns in Countrias "With Yery Limited Democratic Space’

ADB is very attenlive to the political and security situation of all countries in which it
canducts operations. It regularly monitors the situation in collaboration with other development
partners to assess whether ADB assistance can be delivered effectively and safely in line with
our policies and procedures, which include requirements for consultation with stakeholders and
proactive disclosure of information about ADB-assisted activities. We welcome information from
CS0s that can assist ADB in assessing local conditions. Where a situation deteriorates to a
point where ADB assistance cannot be delivered effectively and safely, the rationale for
continuing such assistance is revisited. In considering such a decision, ADE would keep in view
the potential impact of suspending assistance on those most in need

In the particular case of Myanmar, ADB does not provide lending or technical assistance
bilaterally to the country and has not done so for almost twenty years. Myanmar is a member of
ADB and a founding member of the Grealer Mekong Subregion (GMS) Program. Since 2008,
ADB, through the World Health Organization, has provided emergency assistance to limit,
contral, and prevent the spread of Avian Flu in Myanmar, but has not reinstated bilateral lending
of technical assistance. ADE has drawn upon regional technical assistance to facilitate GMS
meetings and events for all the GMS countries, including Myanmar. These meelings and events
include the usual GMS institutional meetings at both the working level and senior level, and
address important issues such as the environment and the development of human resources.

Post-Tsunami Projacts in Acah_Indonasia

The delay in implementation of some aclivities supported by the Earthguake and
Tsunami Emergancy Response Project (ETESP) is a result of factors largely outside of ADB's
contral. For example, almost all ADBE ETESP funds must pass directly through the
Government's annual budgetl procedures and require detailed social, land ownership, and




environmental clearances. Nonetheless, ADB's agriculture sector activities became operational
in Novambar 2005, and the first contract for ETESP-financad aguaculture pond rehabilitation
was issued in September 2008. This was preceded by an extensive technical design period
which began in September 2005 and included environmental and social impact assessments,
as well as lengthy stakeholder consultations.

ETESF disbursements have been made in accordance with the grant allocations agreed
and signed in April 2005 by the Governmant of Indonaesia and ADE. There has besn no major
misplacement of funds, except in some coastal community contracts for fishery supplies in
Bireuen and Pidie districts, where community monitenng identiied specific cases. Action has
been taken through local authorties and anlicorruption bodies to ensure that funds are fully
disbursed to the communities as planned,

There were 665 community contracts signed directly with tsunami and earthguake-
affected village leaders during 2005 and 2006 valued at Rp 73 billion (38.1 million). This
represents almosl half of total ETESP funds disbursed for agricullure and fisheries during those
years. These contracts evolved from a consultative process that included community needs
assessments and consensus building on assets management and conflict resolution. They are a
significant indicalor of ETESP's commilment to sustainable, community-driven developmenl.

All proposed ETESP subprojects with physical works - including thosa in the fisharies
sector - must undergo an environmental assessment which meets both ADB and Government of
Indonesia standards. As of Aprl 2007, 141 ETESP subproject Initial Environmental
Examinations (IEEs) have been undertaken, including 18 |IEEs in the fisheries sactor. ADB and
provincial environmental protection agencies in Acsh and North Sumatra provinces must
approve an environmental assessment before a subproject is allowed to proceed. No ETESP
subprojects have bean categorized as “A° subprojects requiring a full Environmental impact
Agsessment (EIA). This is due mainly to i) the small scale of the subprojects; i) the
“reconstruction” nature of the subprojects, which typically involve rehabilitation or rebuilding of
axisting infrastructura; and, iii) selaction criteria, which eaxclude subprojacts affecting sensitive
environmental areas.

ETESP fisheries sector subprojecis do not provide pesticides or other hazardous
chemicals to any shrimp or fishponds. We are concemed that in some cases farmers will
purchase pesticides and/or antibiotics with their personal or other resources, and in cooperation
with like-minded donors, we are implamenting an awarenass program that actively discourages
such activity and instead raises awareness of eco-friendly shrimp farming techniques. ETESP
promotes local community paricipation in fisheries planning, implementation, and monitoring.
Farmers are able o make thaeir own choica of whather to stock shrimp or fish. Our monitoring in
two districts shows that most farmers have chosen to stock milkfish in combination or in rotation
with shrimp.

ETESP has strongly supported the reestablishment of the coastal greenbelt and does
not allow any rebuilding of ponds in this zone, The project is alse planting mangroves around
ponds and canals. It is acknowledged that there have been initial setoacks resulting In an
overall average mangrove survival rate of 53%, due principally to a lack of local aftercare.
Consequently, ETESP is providing addilional training on ownership and care of mangroves, as
wall as on the proper disposal of discarded plastic bags. With regard to a case noted in the
pefition, the seadling bags were unfortunately washed away by flaoding from the location whara
villagers had collected them for recycling.




Industrial Aguaculture in Indonasia

In December 2008, ADB approved a $33.3 million loan from the concessional Asian
Development Fund for the Sustainable Aquaculture Development for Food Security and Poverty
Reduction Project in Indonesia. This project will support the Government of Indonesia in
developing sustainable, community-managed freshwater, brackish-water and marine

aquaculture development to reduce poverty and increase food supply among poor fish farming
communities

In particular, the project will focus on the development and demonstration of small-scale
and low-cost aquaculture production systems that are economically sound and environment-
friendly, and can be easily replicated by community-based organizations and small- lo medium-
scale private entrepreneurs. The project will provide extensive tachnical and extension support
for fish farmers to ansure successful project implementation, and include innovative mechanism
to assist organized fish farmer groups with their production inputs and marketing of products. In
addiion, the project will assist the Directorate General of Aquaculiure and the governmants of 5
participating districts in building their capacity to develop policies and regulations for sustainable
aguacullure development and emvironmental management, and to support the needs of the
beneficiaries and thair communities as well as the country’s aquaculture industry as a whole.

Ultimately, the project will contribute to the reduction of poverty and improving food
secunty through sustainable aquaculture development. The specific project objectives are: (i) to
increasa the production of fish and other aguatic products from aguaculture; (i) improve the
income, nutrition and employment status of poor fish farmers and coastal communities; and (jii)
protect the emaronment in inland and coastal water areas.

Lafarge Cement in Aceh, Indonesia

As a part of its ongoing support for reconstruction and rehabilitation in tsunami-struck
areas of Aceh, Indonesia, ADB has approved financing to rebuild the cement plant operated by
PT Semen Andalas Indonesia (SAl). Once rebuilt, the cement production facility will help make
locally produced cement available at prices comparable with those in other cities in Morh
Sumatra. The project will help to mitigate cement price escalations that have raised construction
costs of housing and olher infrastructure projects during the restoration phase. Many of the
houses built in the past two years have been tamporary or small. More permanent housas will
have to be built and small houses enlarged. The project will remain highly relevant, given the
need to develop economic infrastructure facilties 1o promole investments in the province in the
meadium 1o long term.

While the rehabilitation of the plant is important in the economic reconstruction of the
area, it is expected that the environmental perfformance of the reconstructed plant will be
significantly better than the old plant. SAl is a wholly-owned subsidiary of the Lafarge Group,
which aside from being a leading global producer of construction materials, has made significant
gfforts to fulfil commitments to continuous environmental performance improvemeant and
strengthen partnerships with civil society in its worldwide operations

The project was classified as Category A as it was concluded that it would have
significant impacts if those wera not adequately mitigated. Consequently, an EIA was required
to be carried out in accordance with the relevant national and provincial laws and regulations for
the Analisis Mengenai Dampak Lingkungan (AMDAL, or environmental impact assessment).
The AMDAL was prepared over a period of four months (March-June 2008), and, based on



AMDAL documentation, the Indonesian Ministry of Enwvironment granted the project
environmental and social clearance on 16 August 2006. As wilh all such projects, the process

was also required to be consistent with ADB's Policy on Environment and the Environmental
Assessment Guidelines.

For Calegory A projects, ADB requires that adequate consultation must be carried out
with affected groups, and that public consultations must ba camied oul by tha borrower or
sponsor at least twice, once during the early stages of the EIA field work, and again when the
draft EIA is available, before loan appraisal. Two consultations were conducted by SAI with local
communities, government officials, and community organizations in April 2006. Two other formal
consultations, convened by Badan Pengendalian Dampak Lingkungan Daerah (BAPEDALDA,
er Regional Environment Moniloring Body), were also held with the communities in March and
May 2006. The SEIA was posted on ADB's wabsite on 6 December 2006 in accordance with
ADB policy requirements for the 120-day notice period prior to the meeting of the Board of
Directors.

SAl will sat up an environmental management system for the effective implementation of
environmental, occupational health and safety measures during construction and operations.

Maa Mok Coal Project, Thailamnd

ADB and the Electricity Generating Authority of Thailand (EGAT) recognize that there
were serious environmental and social problems connected with the Mae Moh Project. EGAT
look seweral steps to address these. For example, in March 2000, EGAT sel up a fund for
developing the quality of life of the affected people living in the area.

Through this fund, EGAT has allocated financing to support community development
activities in areas such as educalion, vocational training, public health, public facilities, and
anhancement of the aenvironment. The fund is managed by a committee made up of
representatives of the Mae Moh community, EGAT, and local authorities. In addition, ADB
provided a technical assistance to EGAT to identify measures to mitigate identified problems.
The level of sulfur dioxide was reduced to mesat national standards.

ADB has brought the Mae Moh community's continuing concerns o the attention of
EGAT, and has requested that it follow up. Since EGAT operates the Mae Moh facilities, and
because ADB completed its financing to the power-generating units at Mas Moh many years
ago, further communications on the project should be direcled to EGAT.

m Thaun 2 Proj =]

Development and implementation of the Nam Theun 2 project have been characterized
by a very high degree of transparency, and ADB is disclosing information about the project’s
social and environmental aspects in line with its Public Communications Policy.

Resettlement and downstream programs have been designed in a development
approach with a focus on livelihood restoration and community development. They are being
implemented in advance of actual impacts to that communities can adapt lo the changed
communities. The environmantal and social programs comprise axtensive basaline studias and
continuous consultations to fill knowledge gaps, allow better commumity participation in the
program design and implementation, and better monitering of impacts on fisheries, livelihoods,
wildlife habitats, and adjacent river systems.



The Project Agreement defines the obligations of the Government of Lao Peopla's
Democratic Rapublic (Lao PDR) and the Nam Theun 2 Power Company, Ltd. (NTPC) to carry
out their obhgations under the environmental and social documents and applicable
environmental and social safeguard policies and guidelines, and provides remedies to be
exarcised in case of non-compliance with covenants defining such obligations

A process has been agreed upon through which any non-compliance situation must be
discussed, documented, and addressad. ADB could take action, including suspension of its
assistance, if it found that in light of ADB's safeguard policies the Government and NTPC were
nol taking appropriate measures to remedy problems with environment and social aspects of
the project. Other investors in the project are fully in line with ADB standards and also axpect
full compliance as part of their own agreement with the developer,

Highway 1 Project in Cambodia

In response to the issues raised in a 2002 repor by two NGOs -- Legal Aid of Cambodia
(LAC) and NGO Forum on Cambodia - an ADB Resettlement Review Mission was fielded to
investigate compansation-related complaints in Jung 2002. The Mission included not only ADB
staff, but also represenlatives of the Government's Inter-Ministerial Reseitlement Commitles
{IRC) and the two above mentionad NGOs. The Mission visited the three sites mentionad in the
report and listenad to reports from affected people.

In no case did the Mission find instances where pecple had received compensation for
land lost within the right-of-way, although all of them had reported being on the site for some
years. Valuations for housing that were the basis of compensation payments were nof clear to
the people alffected, and in many cases did not equal replacement cost. Furthermore, the
Mission found that peopla had bean raguired to mova from the cormidor of influance without
alternative sites to move into, and had been left landless and without an alternative source of
Income.

The Resettlement Review Mission proposed that a tripartite group comprising IRC, NGO
Forum on Cambodia, and ADB conducts a resettlement audit of NR1 to investigate the issues
and recommend actions to address them The resettlement audit commenced in November
2004. Documents provided by IRC in November 2006 showed that the Govermment of
Cambodia completed compensation payment to affected people identified during an ADB-
financed resetilemeant audit, as agreed betweean ADB, NGOz, and project affecied persons.

In response to a letter from NGO Forum on Cambodia dated 5 January 2007, ADB
facilitated meetings between ihat organizalion and the Government and recommended that
outstanding issues raised by the NGO should be further investigated. The Government has
agreed lo underlake further investigations and verfications once NGO Forum on Cambodia
provide supporting documents on remaining cases. On 6 June 2007, ADB's Cambodia Residant
Mission received details from NGO Forum on Cambodia on the remaining 55 cases of affected
persons (out of 93 cases), and is presently in the process of reviewing them

Fhulban I Pro

ADB has made no commitment to finance the Phulbari Coal Project, but is giving
consideration to this possibility. In the mean time, ADB continues to undertake dua diliganca
while awaiting Government approval o move forward with the project. Environmenlal and social
impact assessmenis have been carried out to a very high international standard by the sponsor




and its consultants over a twa-year period. These include a comprehensive Resettlement Plan,
Indigenous Peoples Development Plan, Public Consultation and Disclosure Plan, and various
environmental management plans. The proposed design of the mine would allow resattiament
to occur in stages, and ensure that land rehabilitation is an integral ongoing part of mine
development. In this way land, after mining, would be continuously relurned to a natural stale
and used for purposes best suiting community needs.

Development of high quality coal resources has become an urgent issua in Bangladesh,
as il can play an important role to supplement the country's diminishing energy sources. The
vast majority of coal usad in Bangladesh comeas from eastamn India and is of comparatively poor
quality, featuring low energy values and high sulphur contents. Use of this coal leads to
inefficient operations and increased levels of sulphur dioxide discharge and ash disposal.
Replacement of imported coal with superor quality Phulbari coal would have numerous
beneficial impacts for Bangladesh, including improved balance of payments, and reduced levels
of sulphur dioxide emissions. The project would also provide thousands of jobs in a very poor
part of the country.

Khuln ir habilitation P

Tha main objectives of the project were to reduce poverty by increasing agricultural
production and creating farming jobs. The project aimed to achieve lhese objectives by (i)
mobilizing beneficiary participation in the design, implementation, and operation and
maintenance of the project facilities; (i) rehabilitating the drainage infrastructure to reduce
drainage congestion, and protect the project area from tlidal and seasonal flooding; (i)
supporting the expansion of agricultural extension services to the agricultural lands under the
project; and (iv) supporting fisheries management in the polder areas to safeguard the supply of
fish caught and consumed primarily by the poor.

The original project design adopted structural solutions for suslainable sedimentation
management through construction of regulators and maintenance dredging. However, the
project’s intended beneficiaries demanded that a new innovative solution called tidal river
management (TRM) ba adopted. ADB and the Bangladesh Water Development Board (BWDB)
responded to beneficiary requests for a TRM approach, which was adopted in 1299,

Introduction of TRM as an alternative design enhanced the project’s scope for mitigating
drainage congestion. It also increased the rate of sedimentation in the TRM basins (where tidal
water is stored during high tide - to have maximum channel flows during tidal cycles), bringing a
larger land area under year-round cultivation. Navertheless project implamentation was delayed
by public consultations and testing of the TRM. The TRM approach has evolved into a relatively
low-cost technology compared to the structural approach, although the cost of operations and
maintenance is more or less the same.

ADB formally closed the project in 2003, and has been following up on TRM application.
However, TRM was discontinued in 2005 due to a delay in arranging a new TRM basin by
BWDE and local stakeholders, causing the re-emergence of drainage congestion in tha KJORP
area. A new TRM basin was finally made operational in East Beel Khuksia in April 2008.
Reprasentatives of ADB's Bangladesh Resident Mission visited the project area twice last year
to consult with many stakeholders, and urged BWDB 1o take all necassary measures. By May
2007, most of the channel re-excavalion works have been completed, and local drainage
conditions have improved.




Az a part of the efforts for sustaining the KJDRP impacts over the longer term, the
Executive Committee of Bangladesh's Mational Economic Council approved a development
project proposal for a project 1o follow up KJORP in early March 2007. This project would be
100% financed from the Government's budget at an estimated cost of 520 million. Works are
scheduled to be completed in 2012,

BWDB is sefting up a system for operating TRM by rotating TRM basins involving
representatives of local government institutions (LGIs) and water management associations
(WMAs). In the channel re-excavation works, BWDB has also provided employment
opportunities for communities by recruiting local labor to undartake a large amount of the
earthwork (rather than using construction contractors).

On 8-8 June 2007, ADB's Country Director in Bangladesh jointly visited the KJDRP area
with NGO leaders to interact with the local community and drainage-affected persons while
observing the latesl drainage conditions. During the meetings, ADB emphasized the need for
strong local ownership to sustain the impacts through TRM involving all stakeholders.

ADB will support the monitoring activities of the KJODRP through its ongoing South West
Area Integrated Water Resources Planning and Management Project. It is also faciltating
formation of a Multi-Stakeholder Forum (Forum) comprising BWDEB and local stakeholdars,
including local NGOs, local government institutions, and water management associations. It is
expected that the Forum will become the platform and vehicle for regular interaction and
consultation betwean the BWDE and local NGOs to sustain and further improve the local
drainage conditions.

Provision of Water in the Kathmandu Valley

The Melamchi Water Supply Project (MWSEP) will improve the health and well-being
of the people in Kathmandu Valley by alleviating the critical water stress in the region,
whare 1 million urban dwellers recaive pipad water for only two hours avary two days. This
will be accomplished by tapping additional water resources from the Melamchi River,
increasing the water treatment capacity, enhancing the water services management, and
optimizing the use of existing water resources

MWSP will also improve the living conditions of the people in the project area by
mitigating direct and indirect project impacts and channeling benefits to the beneficiaries
on a long-term basis, with particular emphasis on social and environmental aspects.
Further, the inability of the current ulility operator, Nepal Waler Supply Corporation
(NWSEC), to adequately manage the existing water systems has led to a clear consensus
among development partners and the Governmeant of Napal (Govarnmant) that institutional
reforms and infroduction of private sector participation are essential to effectively achieve
the project objectives.

The MWSP, therefore, combines investments in physical infrastructure with major
institutional reforms, particularly engagement of private sector paricipation for water service
management, to ensura that investments in supply infrastructure are sustanabla and
economically justified. However, labeling the project as “"privatization™ is nol accurate as the
Government assets are nol being transferred to the private company but for the management of
the sarvices only. In a market economy, it is commaon for the private sector to be invalved in
service provision through a management contract, even under the earier NWSC management,



The real issue is how to ensure proper govemance (i.e., checks and balances) for better
service delivery to the people. Governance arrangemants hava bean very carafully praparad for
the institutional reform framework under MWSP through enactment of new laws, appointment of
qualifed Mepali managers, and broad-based representation at the three new entities to be
established under such a framework. Despite an adverse political environment, the Governmeant
has carried out difficult reform measures for the last few years, including establishment of three
new entities, and is now in the final stage of the reform process.

As a reliable and trusted development pariner of Nepal, ADB has remained steadfast
in its commitment to the MWSP, which would bring significant development benefils to the
people while providing a long-lerm solution to the water scarcity problems in Kathmandu
Valley. In recent months, howaver, with MWSP nearing its loan clesing date, and the
Government being unable to complete the reform process by failing in the recruitment of
privale secltor management contractor, the Government and ADB have been engaged in
pelicy dialogue on future direction of MWSP. ADB once again showed its flexibility and
support to the project by suggesting a three-month interim extension of the loan to provide
more time for discussion in response to the Government's reinforced commitment to the
ongaing institutional reform procass.

Protected Area Management and Wildlif, nservatian Proj PaM

Tha PAMWC, which has been supported by a $12 million loan from ADB, was intended
to assist the Government of Sri Lanka to conserve its natural resources and preserve wildlife
biodiversity for present and future generations. It has also aimed to address the institutional and
legal deficiencies in protected area (PA) management, pilot test participatory adaptive
management in pilot PA's, help stimulate nalure-based tourism, and contribute to the
development and sustainable PA management by working together with the buffer-zone
communities

The project was prepared between 1888 and 2000. A 15-member task force, appointed
by the Minister in charge of Wildlifa, provided overall guidance and oversight during project
preparation. The task force included representatives from the NGO sector, the private sector,
and ex-officio government officials. It met regularly to discuss the project's scope, and initiated a
revision of the National Wildlife Policy, upon which the project is based

In formulating the project, the task force look a broad outlook and studied the sector
comprahensively by forming three subcommitieas to separately address policy, legal, and

institutional issues. In all, the technical advisory group and task force met over 15 times
between 1997 and 2000.

A senes of public consultations were camied out during project preparation, invalving
Department of Wildlife Consultation staff at the Head Office and in the field, and communities in
ihe buffer zones of the protected areas. The proceedings of these consultations are
documented and publicly available upon reguest from the Department of Wildlife Conservation
or the ADB Resident Mission in Sri Lanka. In addition, ADB staff have held numerous meetings
with NGO representatives, and have attended several public discussions arganized by NGOs
on the project

Considerable project-related information has been made available through ADBE's
website, and at public consultations, ADB meetings with NGOs, the office of the Wildlife and
MNature Protection Society, and the Resident Mission.



